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Introduction 

Live and Let Live (LALL), made an honest beginning in 1987 as an informal organization by a group of 

young social activists and got registered in September of 1994 under the Societies Registration Act 

1860. LALL started its intervention in Jagatsinghpur district (old Cuttack district) of Odisha. The 

purpose behind founding the organization is to work for all-round development and welfare of rural 

people, scheduled castes and other under privileged groups of the society. The organization aims at 

making the rural people free from the vicious circle of poverty, bondage and exploitation.  Poverty 

and culture of silence compel them to be the silent spectators of merciless exploitation.  

Super Cyclone 1999 not only caused the death of 10000 people, but also caused heavy to extreme 

demand in its path of destruction - flattened lakhs of houses, uprooted trees and destroyed 

infrastructure. Thousand acres of standing paddy and other crop fields were submerged and lakhs of 

people were affected by the disaster. The situation changed the approach and strategy of the 

organization. Besides rescue and relief operation, LALL focussed more on rehabilitation of the affected 

people and restoration of their livelihood. Since majority of people critically depend on agriculture for 

their livelihood, the focus of the organization changed and primarily focused on improving the 

livelihood condition of the people through agricultural development. Engaging farmers in seed 

production and increasing crop productivity became the strategy of the organization. The 

organization, in the later stage, worked with Government, UN and international agencies including 

CAPART, NABARD, WFP, and others towards promoting integrated community seed production, seed 

village, pure-line development traditional varieties, innovation and release of new varieties. The effort 

and initiative of LALL in seed research resulted in registering 07 paddy varieties developed by farmers 

with Registrar of Varieties, Government of India, 

LALL serves to develop and support institutions, individual and community groups that devote 

themselves in pursuing creative solutions for issues concerning agriculture development including 

seed production and enhancing production and productivity of land, climate resilient agriculture, rural 

livelihood, enterprise development, women empowerment, etc. We work in four principal areas – 

model development; collectivization and institution building; training and education; and Innovation.  



 

 

 

…what we stand for 
 

 

 

 

 

 

 

 

Activities 

 Grassroot intervention 

 Model Development 

 Capacity building services 

 Consultancy services 

 Technical support 

 Academic support 

Areas of Intervention 

 Seed Innovation and Production  

 Rural Livelihood 

 Entrepreneurship Development 

 Hydroponic Fodder Promotion 

 Social Innovation 

Areas of Expertise 

Our core competencies lie in providing expertise in the areas of model development; collectivization 

and institutio; training and education; and Innovation. 

The Model Development Initiative aims at working with communities on issues of institution 

building, seed innovation and production, entrepreneurship development, promotion of rural 

livelihood/ micro enterprises, environment management and climate change, justice and governance. 

It promotes alternatives and creative solutions to the problems faced by communities, particularly 

farming families with special focus on small and marginal farmers. 

The Collectivization and Institution Building Initiative aims at promoting women 

empowerment, micro enterprise promotion, natural resources management, climate resilient 

agriculture, economic justice and governance. It enhances the participation of a wide range of people 

including farmers, youth, women, students, reseachers and others. 

The Training and Education Initiative aims at strengthening skills and competencies of 

communities, young professionals and entrepreneurs, women and others who undertake social 

development and empowerment activities. Basically, it facilitates capacity building process for social 

and economic empowerment of the target communities. 

The Innovation Initiative promotes identifying and recognizing new talents and potential of 

youths and students.  



 

…Key Experiences 

I. Seed Innovation and Production: 

 Integrated Community 

Seed Production Initiative 

 Seed Village Promotion 

 Pure-line development of 

traditional varieties 

 Innovation and release of 

new variety 

II. Rural Livelihood 

 Promotion of Aromatic Rice 

 Promotion of Sugar Free 

Rice 

 Promotion of Natural Red 

Rice 

 Kitchen Garden/ Mo Bagicha 

III. Entrepreneurship Development 

 Seed production by individual farmers and farmer collectives 

LALL was awarded by 'Odisha FPO Cell' as best Performing CBBO in Odisha 
in a State level Workshop held on 21st July 2022 at Krushi Bhawan, 

Bhubaneswar 



 

 Development Seed Marketing 

Entrepreneurs 

 Promotion of Farmer Collectives/ FPOs 

IV. Hydroponic Fodder Promotion 

 Entrepreneurship Development 

V. Social Innovation 

 Talent identification and recognition 

 

 

 

 

1994 - LALL 
Emerged as a 
Registered 
Society

2000-08 -
implemented 
Integrated 
Community Seed 
Production (ICSP) 
Program - Model 
Developed 

2015 - GoI adopted 
ICSP and 
introduced Seed 
Village Program -
NABARD, World 
Bank and others 
implented.  LALL as 
Nodal Agency in 
Odisha

2015 - LALL 
became National 
level Training 
Agency and 
worked with 
NABARD. 
Collaborated 
with TRIPTI in 
Odisha as Nodal 
Agency to 
implement Seed 
Vill Prog

2008-17 -
Facilitated field 
based research 
and helped 07 
farmers in 
registering new 
rice varieties 
with Plant 
Variety Registry 
Department, 
GoI



 

Highlight of Experiences 

SI. Project 
Name 

Collaborating 
Agency 

Duration of 
project/ Program 

(MM/YY) 

Financial 
Implications 

Area Covered Beneficiaries 
Covered 

From To 

1 World Food 
Programme 

UNWFP 2000 2001 300 lakhs 
(Approx.) 

Kendrapara district (Blocks- 
Garadpur, Mahakalpada, 

Marshaghai), Jagatsinghpur 
district (Blocks- 
Erasama,Kujanga,Tirtol & 
Jagatsinghpur) 

40,000 nos. 
(Approx.) 

2 Integrated 
Community 
seed 
Production 

CAPART-New 
Delhi 

2004 2008 25.85 Lakhs Jagatsinghpur district 
(Block- Raghunathpur) 

444 nos. 

3 Seed 
Production and 
Certification 
(FTTF) 

NABARD 2008 2011 47 Lakhs 
Angul, Balangir, Balasore, 

Bargarh, Bhadrak, Boudh, 

Cuttack, Deogarh, 

Dhenkanal, Jagatsinghapur, 

Jajpur, Kalahandi, 

Kandhamal, Kendrapara, 

Keonjhar, Khordha, Koraput, 

Mayurbhanj, Nayagarh, Puri, 

Sambalpur, Sonepur 

districts. 

1100 nos. 

4  Promotion of 
Seed Village 

Dept. Of 
Panchayatiraj 

(Govt. of 
Odisha) 

2011 2014 250 Lakhs  
(Approx.) 

Jagatsinghpur district 
(Block- Tirtol, Erasama, 

Jagatsinghpur & Balikuda), 
Puri district ( Block- Gop), 
Kendrapara district (Block- 
Mahakalpada), Baleswar 

district (Block- Jaleswar) 

1200 nos. 

5 Fodder Seed 
Production 

Programme 

Dept. Of AH & 
VS 

Govt. Of 
Odisha 

2015 2017 125 Lakhs 
(Approx.) 

Nabarangpur district (Block- 
Umerkote, Nabarangpur, 

Dabugaon, Jharigaon, 
Raighar & Kosagumuda. 
Dhenkal district (Block-
Dhenkanal) 

460 nos. 

6 
 

"Formation and 
Promotion of 
10,000 Farmer 
Produce 

Organizations 
(FPOs)" 

SFAC, Govt. of 
India 

2021 -
27 

Continuing 8 Crore Nabarangpur, Koraput, 
Nuapada, Bargarh, 
Sundargarh, Keonjhar, 
Balasore, Bhadrak, 

Kendrapara, Jagatsinghpur 
and Puri districts 

24000 nos. 

 

 

 



 

 

Seed Innovation and Production  

LALL supported the following 07 farmers in field based research and registering new rice varieties 

with Plant Variety Registry Department, Govt of India: 

1. LALL Kuber : Farmer- Khetramohan Behera, Redhua: Medium duration(130-35 d), suitable for 

Kharif, Boro, Rabi season, yield upto 7.00t/ha, drought and submergence tolerance. 

2. LALL Basna Dhan: Farmer- Kadambini Behera, Redhua: Medium(125-130d), suitable for Kharif, 

Boro, Rabi, with yield potentialof 6.5t/ha tolerance to drought, submergence and salinity. 

3. LALL Pari: Farmer- Krushna Chandra Swain, Redhua: Medium ( 140-145d), suitable for Kh kseason, 

yield potential of 6.5t/ha , tolerance to drought and submergence. 

4. LALL Mani: Farmer- Sudhiranjan Barik, Redhua: Medium(140-145d), suitable for Kh season, yield 

potential 6.5t/ha, tolerance to drought and submergence. 

5. LALL S-13: Farmer- Abani Behera,Bodhapur,Cuttack: Medium(130-135d), suitable for Kh, Boro, Rabi, 

yield potential 7.00t/ha, submergence tolerance. 

6. RATNAMENTI: Farmer- Ashok Kumar Barik, Redhua: Medium late(145-150d), suitable for Kh., yield 

potential of 6.5t/ha, tolerance to submergence. 

7 LALL S-5: Farmer- Bijay Ku Patra, Redhua: Medium ( 135-140d), suitable for Kh, Boro, yield potential 

of 7.00t/ha, submergence tolerance.  

 

Key Achievements 
 Trained more than 10000 farmers on production of quality seeds over the period of last 20 

years 

 Ensures timely availability of quality seeds to at least 25,000 farming families every year. 

 Created 72 Seed Entrepreneurs from among the seed producers. 

 Founded Gorekhnath Agri Producer Company Ltd to support the seed producing farmers to 

market their seeds. 

 Introduced 07 new varieties of paddy seeds which have been adopted by more than 10000 

farming families. 

 The concept of Hydroponic Green Fodder promoted by LALL has been adopted by more than 

200 families. 

 650 progressive farmers from West Bengal, Bihar, Assam, Andhra Pradesh, Chhatisgarh and 

Jharkhand have been trained by LALL on seed production and management techniques. 

 Promoting 32 FPOs in 11 districts of Odisha having 24000 shareholding farmers. 

 11 FPOs were allotted Grain Procurement Centres (Mandi) first time in Odisha 

 Promoted Agrokshetra Marktech Pvt Ltd, company to provide techno-managerial support to 32 

FPOs for their business management and marketing of products. 

 



 

Promotion of Farmer Collectives  

To provide access to improved technology, credit, better input and more markets to incentivize them 

to produce better quality commodity, the need is to aggregate small, marginal and landless farmers 

into FPOs for enhancing economic strength & market linkages of farmers for enhancing their income. 

Toowrds this end, 

Government of India has 

launched a new Central 

Sector Scheme titled 

"Formation and Promotion 

of 10,000 Farmer Produce 

Organizations (FPOs)" with a 

clear strategy and 

committed resources to 

form and promote 10,000 

new FPOs in the country with 

budgetary provision of Rs 

6865 crore. 



 

‘Live & Let Live (LALL)’ has been empanneled by SFAC as one of the CBBOs to implement the scheme 

in 32 Blocks of 11 districts of Odisha.  

 

 

 

 

 

 

 

 

 

 

 

 

Details of FPOs promoted by LALL under Central Sector Scheme for ‘Formation and Promotion of 

10,000 FPOs’ and their status of mobilizing shareholders during FY 2022-23 are given as below. 

Sl. Name of the FPCL District Block Year of 
Allotment 

No. of 
Shareholders 

1 Shri Dadhibaban FPCL Bargarh Bhatli 2020-21 495 

2 Panabeda FPCL Nabarangpur Chandahandi 2020-21 431 

3 Dabadei FPCL Nabarangpur Dabugaon 2020-21 350 

4 Bhandar Gharen FPCL Nabarangpur Umerkote 2020-21 387 

5 Saliagarh FPCL Nuapada Nuapada 2020-21 404 

6 Haladiganda FPCL Bhadrak Chandbali 2021-22 341 

7 Tulasikhetra FPCL Kendrapara Kendrapara 2021-22 342 

8 Kerada Kaladip FPCL Kendrapara Rajnagar 2021-22 428 

9 Garadapur Agrofresh FPCL Kendrapara Garadpur 2021-22 703 

10 Siddhabatta FPCL Kendrapara Pattamundai 2021-22 339 

11 Sidhagorekha FPCL Jagatsinghpur Jagatsinghpur 2021-22 382 

12 Bani Khetra Women FPCL Jagatsinghpur Raghunathpur 2021-22 503 

13 Jatadhar Mahabeer FPCL Jagatsinghpur Erasama 2021-22 405 

14 Benaghara Balikuda 
Women FPCL 

Jagatsinghpur Balikuda 2021-22 537 

15 Ratnachira FPCL Puri Delanga 2021-22 359 

16 Daya Rajua FPCL Puri Kanas 2021-22 370 

17 Bakulabana Women FPCL Puri Satyabadi 2021-22 451 

18 Gateswar Women FPCL Balasore Oupada 2022-23 53 

05 03 

Districts 

Phase I 

(Feb 

Blocks 

26 

GPs 

04 Phase II 

(July 

12 60 

05 Phase III 

(July 

15 76 

Total FPOs   

32 
Women 

FPOs   18 

Tribal 

FPOs   11 

FPOs in 

Aspirational 

Dist.   07 



 

19 Simulia Agrofresh Women 
FPCL 

Balasore Simulia 2022-23 311 

20 Khemeswar Women FPCL Balasore Soro 2022-23 49 

21 Swarnachuda Women 
FPCL 

Balasore Nilagiri 2022-23 250 

22 Lokeswari Women FPCL Bargarh Bargarh 2022-23 134 

23 Pappanga Pahad Women 
FPCL 

Bargarh Bheden 2022-23 502 

24 Rajbodasambara Women 
FPCL 

Bargarh Paikmal 2022-23 270 

25 Satakutunia Women FPCL Keonjhar Champua 2022-23 359 

26 Asurkhol Women FPCL Keonjhar Jhumpura 2022-23 306 

27 Vedavyas Women FPCL Sundargarh Lathikata 2022-23 133 

28 Ranisakti Women FPCL Sundargarh Kuarmunda 2022-23 377 

29 Kutra Women FPCL Sundargarh Kutra 2022-23 92 

30 Maamael Women FPCL Koraput Boipariguda 2022-23 37 

31 Birakumba Women FPCL Koraput Jeypore 2022-23 30 

32 Gulmi Women FPCL Koraput Kotpad 2022-23 165 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sl  
No 

Name of the FPCL District Block 

1 Bani Khetra Women FPCL Jagatsinghpur Raghunathpur 

2 Siddha Gorekha FPCL Jagatsinghpur Jagatsinghpur 

3 Benaghara Balikuda Women FPCL Jagatsinghpur Balikuda 

4 Jatadhar Mahaveer FPCL Jagatsinghpur Erasama 

5 Ratnachira FPCL Puri Delanga 

6 Bakulabana FPCL Puri Satyabadi 

7 Garadpur Agrofresh FPCL Kendrapara Garadpur 

8 Sidhabata FPCL Kendrapara Pattamundai 

9 Tulasikhetra FPCL Kendrapara Kendrapara 

 

Apart from mobilizing farmers towards aggregation and business enterprises, LALL also works for 

enhancing pulses production through suitable varieties in rice fallows in order to increase the farm 

family income, nutrition and food security of farmers. The district administration of Kendrapara, 

Jagatsinghpur and Puri districts have assigned 09 FPOs promoted by LALL to manage Green Gram 

Procurement Centres (Mandis). They have been successfully managing Mandis in collaboration with 

MARKFED and NAFED. The details of the FPOs are given as below. 

 



 

 

Talent Identification and Recognition  

LALL in collaboration with Gorekhnath Agri Producer Company Ltd organizes Talent Search program 

every year in Jagatsinghpur district of Odisha and identifies talent from different spheres of work – 

agriculture, teaching, student, sports, social leadership, entrepreneurship, etc. and felicitate them in 

a state level program. Like every year the organization also organized the program on Nua Khai day 

in 2022-23 and felicitated a number of persons. Prof. Dr. Kumarbar Das, former Vice-Chancellor of 

Fakir Mohan University, Balasore and Dr. Arundhati Devi of Shovaniya Movement were the Chief 

Guest and Guest of Honour respectively. 

The organization was the host to 04 students 

from Tata Institute of Social Science (TISS), 

Tuljapur. The students were guided to learn 

the FPO program and documented the 

initiatives of LALL from it’s inception. 

  

 



 

 

 

  



 

Governing Body of LALL: 

Name (Including Chief 
Executive) 

Address Position/ 
Designation 

Mrs. Bidyutprava Badajena At. – Himagiri Nagar, P.O. – Kanas, 

Dist. – Puri, Odisha 

President 

Mr. Madhab Chandra Pradhan At./P.O. – Delang 

Dist. – Puri, Odisha 

Vice-President 

Mr. Kshetramohan Behera At-Nuagada, Po- Redhua, Dist: 

Jagatsinghpur, Odisha 

Secretary 

Mr. Krushna Chandra Swain At. – Baratira, At-Nuagada, Po- 

Redhua, Dist: Jagatsinghpur, Odisha 

Joint Secretary 

Mr. Sudhiranjan Bark At./P.O. -  Radhanga, Dist. – 

Jagatsinghpur, Odisha 

Treasurer 

Mr. Ashok Kumar Barik At-Nuagada, Po- Redhua, Dist: 

Jagatsinghpur, Odisha 

Executive Member 

Mr. Abani Behera At. – Bodhapur, Dist. – Cuttack, 

Odisha 

Executive Member 

 


